Florida West Coast Operating Engineers

Apprenticeship Trust Fund
911 Ridgebrook Road
Sparks, MD 21152-9451
Phone: 877-291-2387
www.associated-admin.com

MINUTES OF THE MEETING OF THE
BOARD OF TRUSTEES OF THE
FLORIDA WEST COAST OPERATING ENGINEERS
APPRENTICESHIP TRUST FUND
WEDNESDAY, AUGUST 20, 2025
VIA VIDEOCONFERENCE

(DRAFT)
The following Trustees were present:
LABOR TRUSTEES MANAGEMENT TRUSTEES
W. Utreras, Chairman P. Taylor, Secretary
J. Junecko J. Dixon

D. Sherman
Also present were:

K. Bates — Bates CPA & Advisors

T. Dubose — Legacy Wealth Management

J. Herron — Associated Administrators, LLC
J. lanniello — Associated Administrators, LLC
A. Lacey — Apprenticeship Director

E. Venable — Venable Law Firm, P.A.

l. CALL TO ORDER

Chairman Utreras called the meeting to order. The meeting commenced via

videoconference.

Il. MINUTES
The Trustees reviewed the minutes of the regular meeting held on May 14, 2025, which

were circulated to the Trustees in advance of the meeting.

After discussion, on motion made and seconded, the Trustees voted unanimous approval

of the following resolution:

RESOLVED to approve the minutes of the regular Board meeting held
on May 14, 2025.
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LEGACY WEALTH MANAGEMENT

The Trustees welcomed Mr. Tony DuBose of Legacy Wealth Management to the meeting.

Mr. DuBose reviewed a report titled “Portfolio Review,” which is attached to and made a
part of these minutes as Exhibit A. He discussed the key details from the report with the
Trustees. As of July 29, 2025, the portfolio’'s market value was $903,384.52. The portfolio
earned investment returns of $10,873.01 from April 29, 2025, through July 29, 2025. The
internal rate of return for the portfolio was 3.44%, compared to the Bloomberg Barclays
U.S. Government 1-3 Year Index return of 2.51%.

Mr. DuBose stated that, as of July 29, 2025, the asset allocation was 48.1% in
Short/Intermediate Term U.S. bonds, 32% in mortgage-backed securities, 13.8% in
ultrashort bonds, 5.6% in CDs, and 0.6% in cash and equivalents. He confirmed that the

Fund’s investments align with its Investment Policy Statement.

AUDITOR'S REPORT

The Trustees welcomed Ms. Krista Bates of Bates CPA & Advisors to the meeting.

Ms. Bates reviewed the draft Financial Statement for the Plan years ending March 31,
2025, and 2024, a copy of which is attached to and made part of these minutes as Exhibit
B. Ms. Bates provided an unqualified (clean) opinion on the financial statements, indicating
that she believes the financial statements fairly present, in all material respects, the
financial position of the Funds as of March 31, 2025, and 2024. She reviewed the draft
audit report and reported that the total liabilities and net assets as of March 31, 2025, were
$2,459,811, compared to $2,452,987 as of March 31, 2024, reflecting an increase of
$6,824 in net assets. Ms. Bates also reviewed the Notes to Financial Statements for the
years ending March 31, 2025, and 2024.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to accept the audited Financial Statements for the
Plan years ended March 31, 2025, and 2024.
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V. APPRENTICESHIP DIRECTOR’'S REPORT
Mr. Adrian Lacey presented the Director’'s Report dated August 20, 2025, a copy of which

is attached to and made a part of these minutes as Exhibit C. He reported the following:

A. Apprentices
Six new apprentices joined the program; two completed it, three dropped out, and thirteen

advanced since the previous Board meeting. Fifty-one apprentices are enrolled in the

Program. All apprentices are working except for two, who are currently unemployed.

B. Upgrading the Training Program

Mr. Lacey reported that all second-year apprentices participated in block training on May
15 and 16, 2025. On May 16, 2025, guest speakers Patrick, Dalton, and Maxwell from
Sims Crane addressed all of the second-year apprentices. On May 18, 2025, all third- and
fourth-year apprentices flew to Crosby, Texas, for their block training from May 19 to May
23, 2025. Mr. Lacey attended the NCCCO Foundation Board of Directors meeting via
Zoom on May 28, 2025. Ms. Alice Vitelli retired on May 30, 2025. On June 10, 2025, Mr.
Lacey participated in an apprenticeship meeting with Hillsborough County School Board
member Billy Wilkerson through Microsoft Teams. He received a letter on July 1, 2025,
confirming his approval for another one-year term on the NCCCO Signalperson
Examination Management Committee. On July 1, 2025, Mr. Lacey also attended the
Florida West Coast Apprenticeship Council meeting at the IBEW. He met with Derek
Sather and Maxwell at Sims Crane on July 11, 2025. From July 14 to July 18, 2025, he
attended the Florida Apprenticeship Conference at the Trade Winds Resort in St.
Petersburg. The apprenticeship school started its 2025-2026 school year on July 28, 2025,
with five weeks of block training classes. Mr. Lacey participated in the NCCCO Foundation
Board of Directors meeting via Zoom on July 31, 2025. On August 5, 2025, a Plant City
Fire Rescue inspector conducted an inspection and reported no violations. He also
attended the NCCCO Foundation Board of Directors strategic planning meetings on
August 6 and 7, 2025, via Zoom.

C. Apprentice Training

Thirty-four NCCCO practical exams, eighteen NCCCO mobile crane exams, ten signal

person exams, three rigging level-one exams, and three tower crane exams were
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completed on multiple dates. Twenty-nine candidates took their NCCCO written OPT
exams. Eighteen candidates received their Forklift certification, and eight candidates
received their American Red Cross Adult and Pediatric First Aid/CPR/AED certifications.

One candidate took their CPT (Crane Proficiency Test) during this quarter.

D. Equipment
Routine maintenance was completed on the Liebherr LTM 1060-2, Grove RT530E-2,

Genie GTH-636, Link-Belt Crawler, Neck Breaker Lorain LRT110, Dozer D7 Caterpillar,
Case Backhoe 580L, Kubota Lawn Mower, John Deere Gator, John Deere tractor, and
John Deere Lift-Type Rotary Cutter. Other maintenance included repairing the anti-two-
block wire for the jib and fixing the broken bracket for the jib release cylinder on the
Liebherr LTM 1060-2. The hydraulic re-tract hose for the right front outrigger cylinder was
replaced on the Grove RT530E-2. The radiator, along with upper and lower hoses and
both fan belts, was replaced on the Genie GTH-636. On the Case Backhoe 580L, both
hydraulic hoses on the backhoe arm were repaired, the hood was fixed, the steering hose
was replaced, the right brake master cylinder was replaced, and new valve cover gaskets

were installed.

E. New Business

1. Repair Air Conditioning in Alfredo Brito’s Truck

Mr. Lacey reported that the air conditioning went out in Mr. Brito’s truck and needed to be

repaired. Mr. Lacey reported receiving an invoice for $3,053.00 to fix the air conditioning.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to approve the repair of the air conditioning for
$3,053.00 for Mr. Brito’s truck.

2. Fall 2025 NCCCO Commissioner’'s Week
Mr. Lacey requested approval to attend the fall 2025 NCCCO Commissioner’'s week on
October 28-31, 2025, in Dallas, Texas.
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On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to approve the Apprenticeship Director to attend
the fall 2025 NCCCO Commissioner’s week on October 28-31,
2025, in Dallas, Texas, with expenses not exceeding $3,000.00.

3. Jeff Bowman added as FT Employee

Mr. Lacey requested adding Mr. Jeffrey Bowman as a full-time employee to assist with

daily activities at the Apprenticeship School.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to add Mr. Bowman as an FT Employee to assist
Mr. Lacey with the day-to-day activities at the Apprenticeship
School.

4. New Equipment Approval

Mr. Lacey reported on receiving a quote for three used pieces of equipment: a 2013
Caterpillar D3K2 XL Dozer, a 2021 Kubota SVL75-2 Skid Steer Loader, and a Kubota
KX057-5 Mini Excavator from Vernon Machinery at a total cost of $47,655.00.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to approve the purchase of the 2013 Caterpillar
D3K2 XL Dozer, 2021 Kubota SVL75-2 Skid Steer Loader, and
a Kubota KX057-5 Mini Excavator from Vernon Machinery at a
total cost of $47,655.00.

5. Cancellation of Contract with A.M. Crawford

Mr. Lacey reported that he had received communications from A.M. Crawford advising

that they would like to terminate the contract with the Apprenticeship Fund.
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VI.

VII.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to terminate the contract with A.M. Crawford and
the Apprenticeship Fund.

The Trustees thanked Mr. Lacey for his report.

ATTORNEY’'S REPORT
Mr. Venable discussed with the Trustees the importance of having the Fund Auditor

conduct random payroll audits for the Apprenticeship Fund on an annual or semi-annual

basis. After some discussion,

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED, to create a process and guidelines to have the
Fund Auditor perform random payroll audits for the
Apprenticeship Fund.

ADMINISTRATIVE MANAGER’S REPORT

A. Income and Expense Statement

Mr. lanniello reviewed the Income and Expense Statement for June 30, 2025, a copy of
which is attached to and made a part of these minutes as Exhibit D. He reported total
assets for June 2025 of $2,487,214.08, total liabilities of $12,118.73, and total equity of
$2,475,095.35. He also noted that for the month ending June 30, 2025, the Fund had a
total income of $76,708.19 and total expenses of $82,297.70, resulting in a net deficit of
$5,589.51.
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VIII.

B. Disbursements

Mr. lanniello presented the expense check register for June 2025, which indicated total
disbursements of $30,303.55. He reviewed the payroll check register for June 2025, which
showed a total payroll of $35,875.95.

On Motion made and seconded, the Trustees voted unanimous approval of the following

resolution:

RESOLVED to accept the Administrative Manager's Report as
presented.

OTHER FUND BUSINESS
Mr. lanniello reported the following:

A. Hillsborough County School Board Contract

The contract was signed on June 2, 2025, and the Fund will receive $108,479.70.

RESOLVED, to ratify the vote to approve the Hillsborough County
School Board contract.

MEETING DATES AND LOCATIONS
The next quarterly Board Meeting is scheduled via videoconference for November 12,
2025, at 10 a.m.

ADJOURNMENT

There being no further business to come before the Board of Trustees, the meeting was

adjourned.
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Respectfully submitted,

Chairman

Secretary-Treasurer

These Minutes were adopted on

Attachments:

Exhibit A: Financial Statements 2025-2024

Exhibit B: Portfolio Review — August 13, 2025

Exhibit C: Apprenticeship Director's Report — August 20, 2025
Exhibit D: Income and Expense Statement — June 30, 2025
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